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When companies decide to invest their time and effort into inventory 

planning, they may come across several challenges. To select a 

suitable strategy, technique, and tool for your inventory planning 

requirements, you must consider these challenges to understand 

how they can impact your plan and how you can potentially resolve 

them.

Disconnected data systems

Most businesses have their data spread across multiple 

forecasting demand and optimal inventory levels, data must be 

pulled from all necessary locations, otherwise, you may end up 

basing important decisions on incomplete information. 

Disconnected data systems are the main reason behind 

inaccurate forecasts, poor communication between different 

To overcome this challenge, you need to opt for a solution that offers 

the functionality to:

Connect to any data application or

SQL database,
1

Extract necessary data points, 2

Consolidate them in a new database,3

Create data models, and 4

• 

Generate customized reports

and analytics.5
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Outdated demand planning and forecasting techniques

The retail and supply chain management industry experienced 

some inevitable changes during COVID. Nowadays, simple, and 

straightforward forecasts do not account for future 

unpredictability, possible variations in customer demand, and the 

impact of inventory drivers. 

For this reason, businesses, more than ever before, must utilize 

probabilistic and continuous demand forecasting techniques, 

like scenario planning, driver-based planning, rolling forecasts, 

and prescriptive analytics. The goal should be to account for all 

can be changed as market and economic changes are 

encountered. These changes can include product shortages, 

warehouse capacity, seasonal changes, trend hype, and so on.

Lack of automation

especially if your team doesn’t have access to a tool that 

automates labor-intensive tasks like data extraction, 

transformation, consolidation, and modeling. You may end up 

spending hours manually connecting data sources and getting 

the required information in one place. 

Apart from this, automation can provide a lot of operational 

reached or alerting necessary staff to collect and move inventory 

when the stock reaches the warehouse.

2. 

3. 

26














